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About Access Sciences

We Tame Information Chaos by making it digital, findable,
usable, and valuable.

e Founded in 1985

« Employee-Owned (ESOP)
« Woman-Owned (WBENC# 235975)

* Intelligent Information Management Services

— Strategic and Tactical Consulting
— Business Process Outsourcing (BPO)

 Office Hubs

— Houston, TX (Headquarters)
— Albuquerque, NM

- Baton Rouge, LA

— Phoenix, AZ

— Portland, OR

* Global On-site and Remote Project Operations
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TRAFFIC JAMS




FILE REPOSITORY ISSUES

Content Manager

| Life of Agency large files
Metadata nfrastructure _ :
put on microfilm
Freeform text ﬁ | |
Misspelled words Not aligned with IT's P Could not find documents
\ standardized vision

No standardized taxonomy

Could not make changes

File Size Limitations // :  because software is

Software outdated ~ no Ionger Su pported

Limitations

Documents in
multiple places




CHANGE ROADMAP

High-Level Activities
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Interviewed 49 Sections Consolidated Subject Conformed to Taxonomy Used Forms to Load In Person
and 9 Districts Types Data Cleanup Metadata Zoom Sessions
Gap Analysis Created Activity Matrix Data Reconciliation Validated Document and Video Training

Identified 31 Party Adhered to Retention Created Submittal Forms Location User Documentation

Integrations Schedule Migrated 4,000,000 Tested Security

Documents . Tested Search Accuracy
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RETURN ON INVESTMENT

Enhanced data
retrieval and
organization
Aligned with —
state’s IT Streamlined
standardized workflows
vision
Text B | Reduced need T e
searchable for physical | _-'-~":;.<__,_§-‘Susta,na
files storage space == e

Store large
files in the
repository
eliminating
microfilm cost
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Improved
efficiency
fulfilling public
records
requests

Grants wider
access to
documents
with added

security

VALUE ADDED

User adoption

Fosters
process
Improvement
and innovation

Facilitates
collaboration
across
departments

Better decision
making



OPEN ROADS




INTEGRATIONS

Streamlined Workflows

Integration

« Ability to load up to 250 Civil Service job descriptions at a time to the repository ,

- Automatically upload completed Levee Permits from SharePoint to FileNet on B
a monthly basis

- Automatically generate submittal forms within 3" party applications and submit
electronic document

Enhanced Searches

» Search project number across all documents o
- Text searchable documents =

Plug-ins for External Applications

«  CreateDocumentURL() - Upload document and pass back the URL

- SearchDocument() — Passes back the metadata of documents in an array list

» Search with Parameter - Search with dynamic parameters

« Download — Java code that downloads a document for the URL to an external
user for use with their viewer
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NEXT STOP
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LaDOTD PUBLIC RECORDS REQUEST

Projected Percent Increase in 2 Years: 258%

DO
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LOUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT
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2022 2023 2023 (through June) 2024 Projected
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ELECTRONIC DOCUMENT MANAGEMENT SYSTEM

Demo of Louisiana Department of Environmental Quality’'s EDMS System

) LOUISIANA DEPARTMENT OF ENVIRONMENTAL QUALITY v2.2409.14
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https://edms.deq.louisiana.gov/edmsv2/quick-search

BENEFITS OF EDMS

&
&

State
Employees/Staff

Eliminate file rooms
and associated staff
processes

Immediate, real-time
access to needed
information

Easily share files
across departments
offices, and divisions
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Public
Users

 Eliminated travel

requirements to
regional offices

24/7 access to state
documents

Streamlined process
for requesting public
records

Electronic Document Management System

Improved Information
Governance

Centralized scanning and
record processing

Standardized metadata /
iIndexing schemes

Manage born digital, paper,
and non-paper records
through one process

Centralized disposition
management

Legal and
Compliance

« Streamline record
retrieval for e-discovery,
subpoena, and
litigation-related
requests

* Legal hold
implementation

Reduced
Costs

* No off-site storage

costs

Reduced overhead /
processing costs for
public records
technicians or file
room staff
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OUR LOUISIANA STATE CLIENTS

LOUISIANA
l::? DEPARTMENT OF HEALTH

LOUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT

LGUIEIAMA

< N
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Our vision

Taming Information Chaos by delivering
purpose-driven projects and managed services
across your information infrastructure. Let’s
create a partnership and solution that makes
finding, accessing, and sharing information the

easiest part of making any business decision.

Imagine that.
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Contact us

Access Sciences Corporation HQ
1900 West Loop South

Suite 300

Houston, TX 77027
713-664-4357

Visit and follow us:
WWWw.accesssciences.com

indx J o

Keli Pisciotta
Sr. Project Manager
kpisciotta@accesssciences.com

(225) 379-1860

Steve Erickson

President and CEO
serickson@accesssciences.com

(713) 554-7572
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